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PRAISE FOR
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“It’s about time this book was written. It is a long-overdue manifesto for the
mobile lifestyle, and Tim Ferriss is the ideal ambassador. This will be
huge.”

—JACK CANFIELD, cocreator of Chicken Soup for the Soul®, 100+ million
copies sold

“Stunning and amazing. From mini-retirements to outsourcing your life, it’s
all here. Whether you’re a wage slave or a Fortune 500 CEOQ, this book will
change your life!”

—pHiLTOWN, New York Times bestselling author of Rule #1

“The 4-Hour Workweek 1s a new way of solving a very old problem: just
how can we work to live and prevent our lives from being all about work?
A world of infinite options awaits those who would read this book and be
inspired by it!”

—MICHAEL E. GERBER, founder and chairman of E-Myth Worldwide and the
world’s #1 small business guru

“This 1s a whole new ball game. Highly recommended.”

—DR. STEWART D. FRIEDMAN, director of the Work/Life Integration Program at the
Wharton School, University of Pennsylvania

“Timothy has packed more lives into his 29 years than Steve Jobs has in his
51.”

—rom Foremski, journalist and publisher of SiliconValleyWatcher.com

“If you want to live life on your own terms, this is your blueprint.”


http://siliconvalleywatcher.com/

—mike MapLEs, cofounder of Motive Communications (IPO to $260M market
cap) and founding executive of Tivoli (sold to IBM for $750M)

“Thanks to Tim Ferriss, I have more time in my life to travel, spend time
with family, and write book blurbs. This is a dazzling and highly useful
work.”

—A.J3.3Ac0BSs, editor-at-large of Esquire magazine and author of The Know-It-
All

“Tim is Indiana Jones for the digital age. I’ve already used his advice to go
spearfishing on remote islands and ski the best hidden slopes of Argentina.
Simply put, do what he says and you can live like a millionaire.”

—aLBerT poPE, derivatives specialist at UBS World Headquarters

“Reading this book is like putting a few zeros on your income. Tim brings
lifestyle to a new level—Ilisten to him!”

—micHAEL D. KERLIN, McKinsey & Company consultant to Bush-Clinton
Katrina Fund and a J. William Fulbright Scholar

“Part scientist and part adventure hunter, Tim Ferriss has created a road map
for an entirely new world. I devoured this book in one sitting—I have seen
nothing like it.”

—CHARLES L. BROCK, chairman and CEO of Brock Capital Group; former CFO,

COQO, and general counsel of Scholastic, Inc.; and former president of the
Harvard Law School Association

“Outsourcing is no longer just for Fortune 500 companies. Small and mid-
sized firms, as well as busy professionals, can outsource their work to
increase their productivity and free time for more important commitments.
It’s time for the world to take advantage of this revolution.”

—vivek KULKARNI, CEO of Brickwork India and former IT secretary of

Bangalore; credited as the “techno-bureaucrat” who helped make Bangalore
an IT destination in India



“Tim 1s the master! I should know. I followed his rags to riches path and
watched him transform himself from competitive fighter to entrepreneur.
He tears apart conventional assumptions until he finds a better way.”

—pAN pARTLAND, Emmy Award—winning producer of American High and
Welcome to the Dollhouse

“The 4-Hour Workweek 1s an absolute necessity for those adventurous souls
who want to live life to its fullest. Buy it and read it before you sacrifice
any more!”

—JonN LUsK, group product manager at Microsoft World Headquarters

“If you want to live your dreams now, and not in 20 or 30 years, buy this
book!”
—1LAURA RODEN, chairman of the Silicon Valley Association of Startup

Entrepreneurs and a lecturer in Corporate Finance at San Jose State
University

“With this kind of time management and focus on the important things in
life, people should be able to get 15 times as much done in a normal
workweek.”

—r1imM bRAPER, founder of Draper Fisher Jurvetson, financiers to innovators
including Hotmail, Skype, and Overture.com

“Tim has done what most people only dream of doing. I can’t believe he is
going to let his secrets out of the bag. This book is a must read!”

—STEPHEN KEY, tOp inventor and team designer of Teddy Ruxpin and Lazer
Tag and a consultant to the television show American Inventor


http://overture.com/
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For my parents,
DONALD AND FRANCES FERRISS,
who taught a little hellion that marching to a different drummer

was a good thing. I love you both and owe you everything.

SUPPORT YOUR LOCAL TEACHER—
10% of all author royalties are donated to educational

not-for-profits, including Donorschoose.org.
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= PREFACE TO THE EXPANDED AND UPDATED EDITION

T he 4-Hour Workweek was turned down by 26 out of 27 publishers.

After it was sold, the president of one potential marketing partner, a large
bookseller, e-mailed me historical bestseller statistics to make it clear—this
wouldn’t be a mainstream success.

So I did all I knew how to do. I wrote it with two of my closest friends in
mind, speaking directly to them and their problems—problems I long had—
and I focused on the unusual options that had worked for me around the
world.

I certainly tried to set conditions for making a sleeper hit possible, but I
knew it wasn’t likely. I hoped for the best and planned for the worst.

May 2, 2007, I receive a call on my cell phone from my editor.

“Tim, you hit the list.”

It was just past 5 pm. in New York City, and I was exhausted. The book

had launched five days before, and I had just finished a series of more than
twenty radio interviews in succession, beginning at 6 awm. that morning. |
never planned a book tour, preferring instead to “batch” radio satellite tours
into 48 hours.

“Heather, I love you, but please don’t $#%%* with me.”

“No, you really hit the list. Congratulations, Mr. New York Times
bestselling author!”

I leaned against the wall and slid down until I was sitting on the floor. I
closed my eyes, smiled, and took a deep breath. Things were about to
change.

Everything was about to change.

Lifestyle Design from Dubai to Berlin

The 4-Hour Workweek has now been sold into 35 languages. It’s been on
the bestseller lists for more than two years, and every month brings a new



story and a new discovery.

From the Economist to the cover of the New York Times Style section,
from the streets of Dubai to the cafes of Berlin, lifestyle design has cut
across cultures to become a worldwide movement. The original ideas of the
book have been broken apart, improved, and tested in environments and
ways I never could have imagined.

So why the new edition if things are working so well? Because | knew it
could be better, and there was a missing ingredient: you.

This expanded and updated edition contains more than 100 pages of new
content, including the latest cutting-edge technologies, field-tested
resources, and—most important—real-world success stories chosen from
more than 400 pages of case studies submitted by readers.

Families and students? CEOs and professional vagabonds? Take your
pick. There should be someone whose results you can duplicate. Need a
template to negotiate remote work, a paid year in Argentina, perhaps? This
time, 1t’s in here.

The Experiments in Lifestyle Design blog (www.fourhourblog.com) was
launched alongside the book, and within six months, it became one of the
top 1,000 blogs in the world, out of more than 120 million. Thousands of
readers have shared their own amazing tools and tricks, producing
phenomenal and unexpected results. The blog became the laboratory I'd
always wanted, and I encourage you to join us there.

The new “Best of the Blog” section includes several of the most popular
posts from the Experiments in Lifestyle Design blog. On the blog itself, you
can also find recommendations from everyone from Warren Buffett
(seriously, I tracked him down and show you how I did it) to chess prodigy
Josh Waitzkin. It’s an experimental playground for those who want better
results in less time.

Not “Revised”

This is not a “revised” edition in the sense that the original no longer works.
The typos and small mistakes have been fixed over more than 40 printings
in the U.S. This is the first major overhaul, but not for the reason you’d
expect.


http://www.fourhourblog.com/

Things have changed dramatically since April 2007. Banks are failing,
retirement and pension funds are evaporating, and jobs are being lost at
record rates. Readers and skeptics alike have asked: Can the principles and
techniques in the book really still work in an economic recession or
depression?

Yes and yes.

In fact, questions I posed during pre-crash lectures, including “How
would your priorities and decisions change if you could never retire?” are
no longer hypothetical. Millions of people have seen their savings portfolios
fall 40% or more in value and are now looking for options C and D. Can
they redistribute retirement throughout life to make it more affordable? Can
they relocate a few months per year to a place like Costa Rica or Thailand
to multiply the lifestyle output of their decreased savings? Sell their
services to companies in the UK to earn in a stronger currency? The answer
to all of them is, more than ever, yes.

The concept of lifestyle design as a replacement for multi-staged career
planning is sound. It’s more flexible and allows you to test different
lifestyles without committing to a 10- or 20-year retirement plan that can
fail due to market fluctuations outside of your control. People are open to
exploring alternatives (and more forgiving of others who do the same), as
many of the other options—the once “safe” options—have failed.

When everything and everyone is failing, what is the cost of a little
experimentation outside of the norm? Most often, nothing. Flash forward to
2011; is a job interviewer asking about that unusual gap year?

“Everyone was getting laid off and I had a once-in-a-lifetime chance to
travel around the world. It was incredible.”

If anything, they’ll ask you how to do the same. The scripts in this book
still work.

Facebook and LinkedIn launched in the post-2000 dot-com “depression.”
Other recession-born babies include Monopoly, Apple, Clif Bar, Scrabble,
KFC, Domino’s Pizza, FedEx, and Microsoft. This is no coincidence, as
economic downturns produce discounted infrastructure, outstanding
freelancers at bargain prices, and rock-bottom advertising deals—all
impossible when everyone is optimistic.

Whether a yearlong sabbatical, a new business idea, reengineering your
life within the corporate beast, or dreams you’ve postponed for “some day,”



there has never been a better time for testing the uncommon.

What’s the worst that could happen?

I encourage you to remember this often-neglected question as you begin
to see the infinite possibilities outside of your current comfort zone. This
period of collective panic is your big chance to dabble.

It’s been an honor to share the last two years with incredible readers
around the world, and 1 hope you enjoy this new edition as much as 1|
enjoyed putting it together.

[ am, and will continue to be, a humble student of you all.

Un abrazo fuerte,
T Ferriss

San Franciso, California
April 21, 2009



First and Foremost



= FAQ—DOUBTERS READ THIS

Is lifestyle design for you? Chances are good that it is. Here are some of

the most common doubts and fears that people have before taking the leap
and joining the New Rich:

Do I have to quit or hate my job? Do I have to be a risk-taker?

No on all three counts. From using Jedi mind tricks to disappear from the
office to designing businesses that finance your lifestyle, there are paths for
every comfort level. How does a Fortune 500 employee explore the hidden
jewels of China for a month and use technology to cover his tracks? How
do you create a hands-off business that generates $80K per month with no
management? It’s all here.

Do I have to be a single twenty-something?

Not at all. This book is for anyone who is sick of the deferred-life plan
and wants to live life large instead of postpone it. Case studies range from a
Lamborghini-driving 21-year-old to a single mother who traveled the world
for five months with her two children. If you’re sick of the standard menu
of options and prepared to enter a world of infinite options, this book is for
you.

Do I have to travel? I just want more time.

No. It’s just one option. The objective is to create freedom of time and
place and use both however you want.

Do I need to be born rich?

No. My parents have never made more than $50,000 per year combined,
and I’ve worked since age 14. I’'m no Rockefeller and you needn’t be either.

Do I need to be an Ivy League graduate?

Nope. Most of the role models in this book didn’t go to the Harvards of
the world, and some are dropouts. Top academic institutions are wonderful,
but there are unrecognized benefits to not coming out of one. Grads from
top schools are funneled into high-income 80-hour-per-week jobs, and 15—
30 years of soul-crushing work has been accepted as the default path. How
do I know? I’ve been there and seen the destruction. This book reverses it.



= MY STORY AND WHY YOU NEED THIS BOOK

Whenever you find yourself on the side of the majority, it is time to
pause and reflect.
—MARK TWAIN

Anyone who lives within their means suffers from a lack of
imagination.
—oscarR wiLDE, Irish dramatist and novelist

My hands were sweating again.

Staring down at the floor to avoid the blinding ceiling lights, I was
supposedly one of the best in the world, but it just didn’t register. My
partner Alicia shifted from foot to foot as we stood in line with nine other
couples, all chosen from over 1,000 competitors from 29 countries and four
continents. It was the last day of the Tango World Championship semifinals,
and this was our final run in front of the judges, television cameras, and
cheering crowds. The other couples had an average of 15 years together. For
us, it was the culmination of 5 months of nonstop 6-hour practices, and
finally, it was showtime.

“How are you doing?” Alicia, a seasoned professional dancer, asked me
in her distinctly Argentine Spanish.

“Fantastic. Awesome. Let’s just enjoy the music. Forget the crowd—
they’re not even here.”

That wasn’t entirely true. It was hard to even fathom 50,000 spectators
and coordinators in La Rural, even if it was the biggest exhibition hall in
Buenos Aires. Through the thick haze of cigarette smoke, you could barely
make out the huge undulating mass in the stands, and everywhere there was
exposed floor, except the sacred 30’ x 40" space in the middle of it all. I
adjusted my pin-striped suit and fussed with my blue silk handkerchief until
it was obvious that [ was just fidgeting.

“Are you nervous?”



“I’m not nervous. I’'m excited. I’'m just going to have fun and let the rest
follow.”

“Number 152, you’re up.” Our chaperone had done his job, and now it
was our turn. I whispered an inside joke to Alicia as we stepped on the
hardwood platform: “Tranquilo”—Take it easy. She laughed, and at just
that moment, I thought to myself, “What on earth would I be doing right
now, if [ hadn’t left my job and the U.S. over a year ago?”

The thought vanished as quickly as it had appeared when the announcer
came over the loudspeaker and the crowd erupted to match him: “Pareja
numero 152, Timothy Ferriss y Alicia Monti, Ciudad de Buenos Aires!!!”

We were on, and I was beaming.

Tue most FunpamentaL of American questions 1s hard for me to answer these

days, and luckily so. If it weren’t, you wouldn’t be holding this book in
your hands.

“So, what do you do?”

Assuming you can find me (hard to do), and depending on when you ask
me (I’d prefer you didn’t), I could be racing motorcycles in Europe, scuba
diving off a private island in Panama, resting under a palm tree between
kickboxing sessions in Thailand, or dancing tango in Buenos Aires. The
beauty is, I’'m not a multimillionaire, nor do I particularly care to be.

I never enjoyed answering this cocktail question because it reflects an
epidemic I was long part of: job descriptions as self-descriptions. If
someone asks me now and is anything but absolutely sincere, I explain my
lifestyle of mysterious means simply.

“I’m a drug dealer.”

Pretty much a conversation ender. It’s only half true, besides. The whole
truth would take too long. How can I possibly explain that what I do with
my time and what I do for money are completely different things? That I
work less than four hours per week and make more per month than I used to
make in a year?

For the first time, I’'m going to tell you the real story. It involves a quiet
subculture of people called the “New Rich.”

What does an igloo-dwelling millionaire do that a cubicle-dweller
doesn’t? Follow an uncommon set of rules.



How does a lifelong blue-chip employee escape to travel the world for a
month without his boss even noticing? He uses technology to hide the fact.

Gold is getting old. The New Rich (NR) are those who abandon the
deferred-life plan and create luxury lifestyles in the present using the
currency of the New Rich: time and mobility. This is an art and a science
we will refer to as Lifestyle Design (LD).

I’ve spent the last three years traveling among those who live in worlds
currently beyond your imagination. Rather than hating reality, I’ll show you
how to bend it to your will. It’s easier than it sounds. My journey from
grossly overworked and severely underpaid office worker to member of the
NR is at once stranger than fiction and—now that I’ve deciphered the code
—simple to duplicate. There is a recipe.

Life doesn’t have to be so damn hard. It really doesn’t. Most people, my
past self included, have spent too much time convincing themselves that life
has to be hard, a resignation to 9-to-5 drudgery in exchange for (sometimes)
relaxing weekends and the occasional keep-it-short-or-get-fired vacation.

The truth, at least the truth I live and will share in this book, is quite
different. From leveraging currency differences to outsourcing your life and
disappearing, I’ll show you how a small underground uses economic
sleight-of-hand to do what most consider impossible.

If you’ve picked up this book, chances are that you don’t want to sit
behind a desk until you are 62. Whether your dream is escaping the rat race,
real-life fantasy travel, long-term wandering, setting world records, or
simply a dramatic career change, this book will give you all the tools you
need to make it a reality in the here-and-now instead of in the often elusive
“retirement.” There is a way to get the rewards for a life of hard work
without waiting until the end.

How? It begins with a simple distinction most people miss—one I missed
for 25 years.

People don’t want to be millionaires—they want to experience what they
believe only millions can buy. Ski chalets, butlers, and exotic travel often
enter the picture. Perhaps rubbing cocoa butter on your belly in a hammock
while you listen to waves rhythmically lapping against the deck of your
thatched-roof bungalow? Sounds nice.

$1,000,000 in the bank isn’t the fantasy. The fantasy is the lifestyle of
complete freedom it supposedly allows. The question is then, How can one



achieve the millionaire lifestyle of complete freedom without first having
$1,000,000?

In the last five years, I have answered this question for myself, and this
book will answer it for you. I will show you exactly how I have separated
income from time and created my ideal lifestyle in the process, traveling the
world and enjoying the best this planet has to offer. How on earth did I go
from 14-hour days and $40,000 per year to 4-hour weeks and $40,000-plus
per month?

It helps to know where it all started. Strangely enough, it was in a class of
soon-to-be investment bankers.

In 2002, I was asked by Ed Zschau, iibermentor and my former professor
of High-tech Entrepreneurship at Princeton University, to come back and
speak to the same class about my business adventures in the real world. I
was stuck. There were already decamillionaires speaking to the same class,
and even though I had built a highly profitable sports supplement company,
I marched to a distinctly different drummer.

Over the ensuing days, however, | realized that everyone seemed to be
discussing how to build large and successful companies, sell out, and live
the good life. Fair enough. The question no one really seemed to be asking
or answering was, Why do it all in the first place? What is the pot of gold
that justifies spending the best years of your life hoping for happiness in the
last?

The lectures 1 ultimately developed, titled “Drug Dealing for Fun and
Profit,” began with a simple premise: Test the most basic assumptions of
the work-life equation.

» How do your decisions change if retirement isn’t an option?
» What if you could use a mini-retirement to sample your deferred-life plan reward before
working 40 years for it?

» [s it really necessary to work like a slave to live like a millionaire?

Little did I know where questions like these would take me.

The uncommon conclusion? The commonsense rules of the “real world”
are a fragile collection of socially reinforced illusions. This book will teach
you how to see and seize the options others do not.

What makes this book different?



First, I’'m not going to spend much time on the problem. I’'m going to
assume you are suffering from time famine, creeping dread, or—worst case
—a tolerable and comfortable existence doing something unfulfilling. The
last is most common and most insidious.

Second, this book is not about saving and will not recommend you
abandon your daily glass of red wine for a million dollars 50 years from
now. I’d rather have the wine. I won’t ask you to choose between
enjoyment today or money later. | believe you can have both now. The goal
is fun and profit.

Third, this book is not about finding your “dream job.” 1 will take as a
given that, for most people, somewhere between six and seven billion of
them, the perfect job is the one that takes the least time. The vast majority
of people will never find a job that can be an unending source of
fulfillment, so that is not the goal here; to free time and automate income is.

I open EacH class with an explanation of the singular importance of being a

“dealmaker.” The manifesto of the dealmaker is simple: Reality is
negotiable. Outside of science and law, all rules can be bent or broken, and
it doesn’t require being unethical.

The DEAL of deal making is also an acronym for the process of
becoming a member of the New Rich.

The steps and strategies can be used with incredible results—whether
you are an employee or an entrepreneur. Can you do everything I’ve done
with a boss? No. Can you use the same principles to double your income,
cut your hours in half, or at least double the usual vacation time? Most
definitely.

Here is the step-by-step process you’ll use to reinvent yourself:

D for Definition turns misguided common sense upside down and
introduces the rules and objectives of the new game. It replaces self-
defeating assumptions and explains concepts such as relative wealth and
eustress.! Who are the NR and how do they operate? This section
explains the overall lifestyle design recipe—the fundamentals—before
we add the three ingredients.



E for Elimination kills the obsolete notion of time management once and
for all. It shows exactly how I used the words of an often-forgotten
[talian economist to turn 12-hour days into two-hour days ... in 48 hours.
Increase your per-hour results ten times or more with counterintuitive NR
techniques for cultivating selective ignorance, developing a low-
information diet, and otherwise ignoring the unimportant. This section
provides the first of the three luxury lifestyle design ingredients: time.

A for Automation puts cash flow on autopilot using geographic arbitrage,
outsourcing, and rules of nondecision. From bracketing to the routines of
ultrasuccessful NR, it’s all here. This section provides the second
ingredient of luxury lifestyle design: income.

L for Liberation is the mobile manifesto for the globally inclined. The
concept of mini-retirements is introduced, as are the means for flawless
remote control and escaping the boss. Liberation is not about cheap
travel; it 1s about forever breaking the bonds that confine you to a single
location. This section delivers the third and final ingredient for luxury
lifestyle design: mobility.

I should note that most bosses are less than pleased if you spend one hour
in the office each day, and employees should therefore read the steps in the
entrepreneurially minded DEAL order but implement them as DELA. If
you decide to remain in your current job, it is necessary to create freedom
of location before you cut your work hours by 80%. Even if you have never
considered becoming an entrepreneur in the modern sense, the DEAL
process will turn you into an entrepreneur in the purer sense as first coined
by French economist J. B. Say in 1800—one who shifts economic resources
out of an area of lower and into an area of higher yield.

Last but not least, much of what I recommend will seem impossible and
even offensive to basic common sense—I expect that. Resolve now to test
the concepts as an exercise in lateral thinking. If you try it, you’ll see just
how deep the rabbit hole goes, and you won’t ever go back.

Take a deep breath and let me show you my world. And remember—
tranquilo. It’s time to have fun and let the rest follow.

T Ferriss



Tokyo, Japan
September 29, 2006

1. Uncommon terms are defined throughout this book as concepts are introduced. If
something is unclear or you need a quick reference, please visit www.fourhourblog.com

for an extensive glossary and other resources.


http://www.fourhourblog.com/
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